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ACUMENS PROCURE-TO-PAY 
Acumens Procure-to-Pay app extends standard Business Central Purchasing process by 
introducing internal Requisition documents, Request for Quotations, Bid Management and 
Vendor Performance Evaluations. 

Features included in this app are below: 

 Purchase Requisitions 
 Request for Quotations 
 Bid Analysis 
 Vendor Evaluations 
 RFQ Mandatory on Purchase Orders 
 Storage Requisitions 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1. Purchase Requisitions 
This is an internal request document used by company employees to request the 
purchasing department to buy good or services. 

 

 

A purchase requisition can be done for Items, Fixed Assets and Services (G/L Accounts 
mapped to service codes) 

Services: 

 

Once a Purchase Requisition is Released (manual release or through Approval), the 
document is ready to process an RFQ for it. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Request for Quotations 
This is an external facing document used by the purchasing department to request vendors 
for quotations. 

 

RFQ is created for Approved Purchase Requisitions: 

 

 



 

Note: You can have multiple Purchase Requisitions in one RFQ. 

RFQ Terms are also defined on the RFQ Document 

 



 

 

RFQ Vendors are defined on the RFQ Document and an email with RFQ details sent to the 
defined vendors once the document is released (manual release or through approval). 

 

 

 

 



 

Sample Email: 

 

 

Bid Analysis Document is also auto created when RFQ Emails are sent. 

 

 

 



3. Bid Analysis 
A Bid Document is auto populated once an RFQ is sent to Vendors. This document has all 
Vendor and Item details that RFQ email was sent to. 

 

 

Vendor Quoted prices can be updated manually on Item Lines or updated through excel 
upload (the excel document that was part of Vendor RQF email attachments). 

Manual Update: 

 

 

 

 



Excel Upload: 

 

Excel Sample: 

 

 

 

 

 

 

 

 



Bid Analysis Worksheet is available for a bigger working space for lines. 

 

 

Lines ready for processing are submitted. Only submitted lines are considered for Awarding. 

 



 

Awarded lines are listed in the Assignment Tab: 

 

Purchase Orders are created for awarded lines after the Bid document is released (manual 
release or through approval). 

 



 

 

 

 

 

 

 

 

 

 

 



Vendor Evaluations are also created in the process of creating purchase orders. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Purchase Orders 
A standard Business Central Purchase Order is created and Procure-to-Pay related fields 
updated as below: 

 

Standard Business Central Purchase process takes over after the order is created. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5. Vendor Evaluation 
A vendor Evaluation Entry is created for each Purchase Order created from a Bid: 

 

Related Purchase Order: 

 

On Receipt of a Purchase Line Item, the Vendor Evaluation Line Receipt Quantity, Actual 
Receipt Date and Purchase Receipt No is updated. 

 

 



For the remaining quantity, on partial receipt, a new line is created on Vendor Evaluation 
Line once it’s received: 

 

 

On Invoice the Purchase Order, Invoiced Cost and Invoiced Quantity is updated. Also Posted 
Purchase Invoice No is updated. 

 

Each vendor evaluation line item is rated using defined metrics. Some Metrics are auto 
calculated, e.g. Cost rating, others are user defined like Quality: 

Open Rate Card from the Rate field (drilldown field) 

 



 

The Rate on the Header is the average performance of the line item: 

 

 

 



Based on each line performance, we have a performance rate for the Purchase Order on the 
Vendor Evaluation: 

 

 

When a line item is returned, Vendor Evaluation line Returned Quantity is updated 

 

Old Line Rating: 

 

 

 

 

 



New Rating for the line and Purchase Order: 

 

 

 

 

 

 

 

 

 



6. RFQ Mandatory 
This is setup done on Vendor or Item level to make RFQ Document No for purchases related 
to Vendor or Item. 

RFQ Mandatory on vendor ensures that all Purchase Orders related to the Vendor have an 
RFQ Document related to it before posting: 

 

 

 

 

 

 

 



When Item is set to RFQ Mandatory, RFQ is required for the specific line item before posting. 

 

 

 

 

 

 

 

 

 

 



7. Storage Requisition: 
This is an internal document used to disburse Items to the Employees after they have been 
purchased. 

 

To post disbursement, the document must be released. This can be released manually or 
through approvals 

 

 

 

 

 

 

 



Posting Storage Requisition posts an item journal negative adjustment for disbursed Items 
using the Template and Batch defined on Procure-to-Pay Setup: 

 

 

Posted Entries: 

 

 

 

 

 

 

 

 

 

 


